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Background of the Health Center
Program

I’ response: to the: large numioer of individuals living in
medadically undersernved areas, asiwellras the grewing
AUMBEr ofi special populations Iacklng ACCESS Lo preventive
and primany health' care senvices, Congress enactedi tne
nealti Center programs beglnnlng I the 1960s. These
programs were designed to empowelr conmmunities te
selve their ownilecal access pProblEms and torimprove the
health status of theirundersernved and vulnerable
populations by BUIldInG cCommUNItY=Dased primarny care
capacity: and by, offeringfcase management, home: Visiting,
eutreach andl ether enanling Services.




Background of the Health Center
Program

I 1975 e Community, Healthr Center
pregrami was, authorzea Under Section; 330
off the Public Health) Service Act, supperting

e prevision| 6if SerVices, tor medically,
Undersernved pepulatiens living i Uriean and

Uial tndersernved communities.




Background of the Health Center
Program

CommunRity’ and censumer participaenin
the erganization and engoeIng geVernance
Off the centers Was, andi remains;a cential
element of the program. Each center Is
[eguired terhave a geverning hoeard, a
majorty of the memBbers’ off WHICH are: USEers
of the center's SerVvices.




Diiferent models; of
Community’ Healtlh Centers

Private non-proefit Versus publicientity

All'six: Pacific Islanad community. healthi centers are
public-entity: CHES, gevernead by a community-hased
Beardl Under a co-applicant agreement With the
respective Ministiy/Department off Health




Boeard Roles and Responsinilities

Approve the hirnng and- dismissal of
the Executiver Director. Emphasision
“approve:

No. oHher ently;can iave tie
autiony; o) Se/ect Of a/s/lIss e
Execunve DIector:




Boeard Roles and Responsinilities

Ensure that Executive Directer has
the authenty to Select and dismiss
(transter) stafi




Boeard Roles and Responsinilities

Review, previde input for, and
approeve the annual khudget.
Emphasis; en approver




Boeard Roles and Responsinilities

Select the boardichair.

e Cralman: or: the Boara. 1may. /oL
pversejectea vy any.ouier enun;:




Boeard Roles and Responsinilities

Select a majenity, of- the memibers of
the executive committee.

NG, oIer: entty /may. select a
11a[orLy, o1 e Imerners o e
Executiver Committeer:




Boeard Roles and Responsinilities

Select a majorty’ e the lhoard
MEMIBEFS.

NG oIher entily.or ennes mnay

Seject a Imajoeity, o1 e Nealln center
PoAIa ITIENIPELS

/S [0 acceptan/e jor any. olier:
ety or enytes 1o seject: a 1majority;
Of e NonR-User Imemners:




Boeard Roles and Responsinilities

N oHIer: enuy o enuues Wil e
permiiea o) preciuae tie se/ection
or; O requiré e a/smissal or;
Healtli: center: poara mempers Wiio
are oL enaorsea” by, har enuty; or
lroser enties:




Boeard Roles and Responsinilities

Retain gevernance: control off CHC.

N olHer enty may. naveran. overnianig
approval autnomnty;::

“Jerercanpe o reguirement ior: a. 1majorty. or
e aianng enuty/s Board o) /56! Exerc/se
approval (I.e. a - aval majonty; requirenient)”

NG oHIer: ety may . nave Vere, power; IAciUaiig
“SUper-majony:: Provisions Witi give: arnotier:
entity, an. ernective vero. power:




Boeard Role anal Responsibilities

Choese Who the CHC wishes to
affiliate with

NG, efer enty; or entues sHoula.
ajctate; preciae, or euienyise
conLoI gl center: relatonsiilps
Witi7 GIfer: enes:




Boeard Role anal Responsibilities

Schedule hours durng which services will be previded
Select Services to he provided.
Evaluate healtih center eperatiens and Executive: DIrector

A alfilianon; agreement Wil be: consiaerea - unacceplan/ée
L Precitaes e aeallil center oara. ol exerc/s/ig s
autrorLy. ana - iuiiEg. 1is resposiiites rejatye o
evalyanng: Service utilizano/ pateris, proaguctivity, ol e
cenier, pauent sausiaction, achlevement o center:
OBJECHIVES, GeVelopient ol a patent grievarce. [JIOCEess,
ara aaopnng Healtli. care PolCIes WilCH cIUae SCope ara.
avalauiiy. ol SEIVICES, 1OcAloN. /A HoUIS; Ol SEIVICES, aid.
quallty, or-care. aualt proceaures.




Boards are NOT expected to...

Establisi general personnelipoelicies for
e center

e excepnon, By iaw; IS e goVverilig.
00oaIa. Of a PUBIIG CenLer:. ... Wil a Co=

applicant: goverag poara that meers al.
fealtii center noara requirements excepr:

rar Jt: Aoes 1oL estanlisi general polcIes
jor the center.”




Boards are NOT expected to...

Retaln contrel off policies; fiex financial
Management practices

e excepnon, By iaw; IS e goVverilig.
00oaIa. Of a PUBIIG CenLer:. ... Wil a Co=
applicant: goverag poara that meers al.
fealtii center noara requirements excepr:
rar Jt: Aoes 1oL estanlisi general polcIes
jor the center:




sources

DHIES Policy: Infermation Noetice
OF-27., 96-24 & PINF99-09




Wpicall Pronplemr Areas
for Pacific Basin Grantees



No sliding fee scale

E@r vVanous rreasens (el example, constitution
guarantees flieenealtn’ care, many: pauents live
supsistence economy, Mg poverty, an expectation of
flree senvices), the health center dees not charge
patients acecording te Wihat they: can afford, er evena
minimal payment ofi a few dellars:

Wihart ehaers are aolig:
s Do al poley approprate (o, your: CommumiLy, Keep. it simp/e.

. Criarge amiaimum: Co-pay. o1 a 1ew.aollars: per patent; tsela
varter systern.

a Do collective(village: IeVer) contpynons tal are: aocumentea i
dl contract Detweer. e goveriment ana e chler (be careiul.
Wit t13/S 1Ast 6re, Weaont kKiow. yer How: HRSA will rece/ve tis)

= Other 1deas?



Noi leveraging (finding additional
Ways to pay. for health Services)

Norpatient: revenue, ne insurance program, o
glrants fiem prvate or IntemationallseouUices, Ne
collalorations, PesIdes gevernment
contributions.

WWihar otiers are aolig:

u| Partner Wit Orier goveriment programs (WVCH,
[AULAH0oME, IMmUEZaL0E, equeanon, 1eaad. start, pUblc
neajti; Unversies and col/eges, AHEC)

u Partner Wit othner NGO's (SPC, WIHO, elc:.)

s\ FOSIer commuiLy IEVel conuiulos (Gonateq tme,
racliies, /ana, VolUrRteers, comimuniy projects)

u Yap strateqy, (Incorporanng. i Hawal)
otner igeas?




Patient Income does not go
10 healthr center

Meney. collected! firom patients (er provided 1oy
INSUrance programs i there s Insurance) dees
AOL go tor the healthrcenter, hut tera general
fundfier the government health Senvices.

Wiat others [Have: aone::

. Spec/al leqisiatorn. or agreements: thart aloews CHe.
JAcomerto) stay, Wit thie) CHHC, as part: o1 iis overal.
vugger:

a Demonstrate thar the 1nas; retdi tor e CHC e
jform. of a partictlar buager itemi (e.4.
phianmaceuticals)




Noi real governing beard; just an
advisery hoeaird

Fhe community, hoand dees not have the

authoerty required by the Cemmunity: Health
Center program.

Norter [FRSA 5 1o, 161ger: allowing. aavisory
P0AaIaS, ana. s [AoL making: any. excepons o e
govemance regulrements, Y ou Wil lose your:
fURalRg I YeU GoG Comme. IIilo: Commiplance:

Whart otiers are aolig:

s\ ComingIatoN ol complance Witi: goveriance
requirenments

u Jraming, traiming, trainimng. (inial and 0ngoing)




The board Is appointed By an

euUtsIde entiby

e goeveror, mayer, cChief, Secretary: ofi health;
Ol SeIME Other entity, not enRrthe governing beald
Selects and approves hoard memiers.

Norte: A majority; 01 Boara Imempers must e

Se/eclen Py HEeNhoara, 1101 By, alilouls/ae enuy
01 PEISo1I.

IHOWEVer, Imust Hoenor: polteal, cultlral, Social
ertes, o make gL clholce.

Wihar otiers are aoiig:
u Special /eqgis/atior

% 8 A written agreement Wit ther Departimernt or rHealtl
o = Oftfher ideas?




The board dees not approve, oI even
ook at, the health center budget

Gevermment agencies dernot typically’ Seek communiby,
INPUL or appreval When creating or approving hudgets.

Noter e noard doees Aok Have lo, cregle e nuager;
ey, JUst: eeq. to. review.ana. approve . Pupose: 7o
e/surer tat 1money s Spentin. a way: tial /s cos/sSteril
Wil COImmuAILGy IEEd, [0} ProVIaerSsome oVersite and.
SOMME. CIHECKS alid Balalnces:

POSS/IDIE SOIULIONS::

u  raln e noand o o read ana - unaerstana BUagers:

u Annually. present tierprager o) e noard, SHowing oW It s

COYIS/Stent Witli tie iealtii: certer strategic: p/ar thiar ey 1elped.
create.

s Be willing to)make clianges o) e pudger hasea. uporn. the
poara’s Inpur.




The board dees not participate 1n
planning for the health center

Gevermment agencies have thelr own planning
PrECESSES that may. net typically nvelve a
communIty, greup.

SO/UL0ONIS:
. [Avolve lerpoara i yeur pIananag. IOcess;

8 Glve them e roon o take. a /eaaersiiprrole, youll
ve: pleasantly; SulpIsea  by. e resuits;

a Copauct annpual strateqic plannng Belore e grants
auve, ana use e plan wiien aeveloping. your: grant.




The beard does not approve the hirng
and fikng eff the: executive director

The secretarny of health selects and' evaluates the executive director
andl does not consult the board. The civil service: system; does not
allow fier an outside entity to hire or fire government employees.

Noter: 17 youare receming 330:CHC money, e poara. st approve
the hiring, and. firng. of the executive) director. e key.word. fiere /s
approve, It aees 1oL say. e poara Imust e ana e, it Says e
board must approve. the g ana g

POSSIDIE SOIULIBIS:

s Typically, a goveriment agency Wil aavertise ol tie pos/tio s ysta)
way;, Iterview. canagigates, and. crioose) el top tiree canal/aales.  Tiese
canaiaates are. then iterniewed b W LHENBoAId, WD) ClIGBSEs e 1inal.
canajoare;

s /i the poard Wants an executve aiector: fireas;, e governiment age/cy,
[eass/igrs (ratnier thiamn nres) e naniaual to: aneuier: proglrarni:

n A chiange i civil service requlatorns 1may. st Be reqguirea. toNmake) s
Work:

n  Vake sure e respective roles: ana. rghts; or: the poard ana. puplic entty/
are spellea out /n an agreement sigrnea. ny. Dol Partes:




The executive director has too
many. ether duties besides; the CHC.

Fhe Executive Directol may: alse) e an assistant
secretany of health, or have anether significant
government rele, or have teo many. ether pregrams
Under thiem (VMCHS immunizatien, family planning, all of
puiklic health, the hespital, ete...). IS can present
preblems (theugi not necessarily).

s Hard fier board te evaluate: or fire therExecutive Director Ifi they.
neld sulbstantialf autaoKty IR ether areas:

a May net be aple'te)give the CHC the attention It needs

- POSSIDIE Solton: Hire Someone Justior the CHC Wiio) reporits io
d Secrerary or assi/stant secretary:




The Executive Director cannot hire and fire
(or get reassigned) his or her own stafii.

Cvili service regulations de net allew: an
executive director ter nike or fire his; er her own
stafi: ©Only the secretan ofrhealtha can, and
even then, 1t's; difficult.

POSSIDIE SOILLIOME:

. VVritien: agreement Deveern Heali aepartment ana.
CHC thar tiie: execunve: alrector: can. nave e
AUty o, CIIOBSE IS OF el GWii! Stalt, ana to) /iave

OO PErornIEg Stall reass/gned o) anotier
progranm.

@ = Vay requireichianges to. civil service reguiations.




The gevernment audit dees noet provide
sufficient detail ter show! that CHC funds
are elng Sspent Propenly.-

Audits are: gevernment wide; the CHC
pregramris only. one: o many: funding
sourees and CHC funds may net be
suifficiently Broken eut Ini the: audit.

POSSI0Ie) SeIUHo: VIake SUre youl: Auallor:

Uraerstanas e auait reguiremients 1or:

e CrHC progran, ana. tiat Cr5C 1inas

LS Vel cleary. tiackea ana. accoliiea 1ol
g /7 Ue goveriment-wide aualr.




For moere Information or training:

Cliffierd Chang
Pacific Islands Prman/ Care Asseciation
345 Queen Street Suite 604
iHenoelulur HIF 9681.3-
Ph: 808-536-8442 ext 221
Fax: 808-524-0347

or
Michael Epp
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