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Optimizing Performance
Supply Service Center - Perry Point
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Supply Service Center

Our Goal... The Perfect Order

Has the right amount of the right products
Is damage free
Arrives on-time
Arrives at the correct location
Is filled completely on the first call
Is entered correctly
Is communicated via a customer-specified medium
Has no invoicing/collection errors
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Supply Service Center

Communication is THE Key

From the SSC - Perry Point
Order Confirmations
Order Invoices
Monthly Financial Status Reports
Difficult Item Status
Volumetrics to Ensure Order Completion 
Each Jurisdiction has Dedicated Customer Service Representative

From the Islands
Order from Pre-defined Formulary
Develop Comfortable Safety Stock Levels
Routine Orders
Prompt Payment

Collaborate on Planning, Forecasting, and Replenishment
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Supply Service Center

Formulary Development

Reasons
Issues of Safety, Effectiveness, and overall Value
- SSC has three  pharmacists on staff to help

Product Availability
Cost Savings
Supply Chain Speed

Problems with Non-Stock Items
Sometimes Difficult to Procure
Dating Issues
Require Multiple Small Shipments
- high transportation costs

We are always available to help with off formulary items.
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Satellite Warehouse

Reasons
Gain Shipping Efficiencies 
- Negotiate favorable tenders 
- Minimize emergency shipments
Emergency Product Availability
Decrease Response Time
Cost Savings (buy larger quantities)

Requirements
Formulary
Minimize Non-Stock Items Requirements
Utilize SSC Information Systems
PIHOA Endorsement is a Critical First Step

Information + Transportation = Inventory
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Information Systems
SSC Perry Point Website  - http://sscweb.psc.gov
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Information Systems
On-line Ordering
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Supply Service Center

Finance - A New Beginning

Outstanding Balances
Each Jurisdiction Work on Eliminating

Working Forward
New Accounts - New Beginning
Monthly Financial Status Report
Communication with the Islands
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Supply Service Center

Controlled Substances

DEA Registration Certificate is Required
Medical Doctor
Physician’s Assistant
Nurse Specialists

(Valid medical license recognized by the U.S. Federal Drug Enforcement Agency)

Getting Started with Registration
http://www.deadiversion.usdoj.gov
Form DEA-224
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Contact List

Mr. Steve Pearson, Director
Supply Service Center
Perry Point, MD  21902
410-642-2244  ext. 1380
steven.pearson@psc.hhs.gov

Mr. Mark Burchess, Project Officer
mark.burchess@psc.hhs.gov
410-642-2244  ext. 1702

Mr. James Roche, Accountant
james.roche@psc.hhs.gov
410-642-2244  ext 1711
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