
Improve health equity in the 
Pacific region through creative, 

dynamic leadership

2.0 

Strengthen 

Capacity of 

Health 

Agencies

1.0 Serve as 

the Collective 

Voice and 

“go to” 

Resource for 

Health in the 

Region

3.0 Support 

Board 

Members as 

Health 

Leaders 

4.0 Promote 

a Culture of 

Health and 

Safety 

across the 

Pacific 

Region

5.0 Increase 

PIHOA 

Organizational 

Effectiveness 

and 

Sustainability

Maintain and improve communications across all sectors

Strengthen partnerships across the Pacific health enterprise

Cultivate continuous quality improvement

1.1 Maintain effective 

communications 

among members

2.2 Address 

employment needs -

succession, pay, 

career path, and 

health care capacity 

building

2.1 Support member 

agencies’ WFD 

needs in building 

staff knowledge and 

skills

3.1 Provide on-

boarding services 

for new Board 

Members

5.1 Maintain a 

sustainable financial 

and organizational 

model 

1.2 Develop a 

focused agenda for 

US and key regional 

and international 

partners’ 

engagement

3.2 Provide on-going 

support for Board 

Members, including 

affiliates

4.1 Strengthen 

statutes, regulations 

and practices 

addressing NCDs 

and other health 

issues 5.2 Continue Board 

development 

activities, including 

leadership 

development
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1.3 Align PIHOA 

Board and Affiliate 

Associations’ position 

statements/practices 

2.4  Support region-

wide development of 

informatics capacity: 

IT, data literacy, and 

processes

2.3 Support 

members’ needs 

regarding successful 

grants and contracts 

implementation and 

accountability 

3.3 Support Board 

peer engagement 

and mentoring and 

provide expert 

consultation and 

technical assistance 

as needed1.4 Address issues 

through appropriate 

lens – urgent, 

continuation, or new

4.3 Support 

members’ efforts to 

model healthy 

behaviors

4.2 Address the 

impact of social 

determinants of 

health (environment, 

geography, poverty, 

etc.) on health 

policies and options

5.3  Strengthen 

Board members’ 

skills in health 

finance, 

management, 

governance and 

accounting

1.5 Advocate for 

flexible, responsive 

health policies, 

including the impact 

of climate change
2.5  Develop a 

regional 

procurement 

capability for 

supplies and cost 

containment

3.4 Engage Board 

members with other 

leaders across all 

sectors at key 

decision points

4.4 Promote health 

safety and security 

for the region

5.4 Expand 

Secretariat staffing 

support of member 

planning, budgeting, 

and health 

assessments

5.5 Provide optional 

financial 

management 

support services for 

members


