PACIFIC ISLAND HEALTH OFFICERS’ ASSOCIATION
EXECUTIVE SECRETARIAT
733 Bishop Street, Suite 1820 | Honolulu, Hawai'i 96813
Telephone (808) 537-3131 | FAX (808) 537-6868
https://www.pihoa.org | Facebook | LinkedIn

CONSULTANT POSITION ANNOUNCEMENT

Consultancy Title Health Workforce Specialist: Comprehensive Scan of Nursing
Workforce, Education, and K-12 Health Career Pathways in
the US-Affiliated Pacific Islands

Position Status Short-Term Independent Technical Consultant

Period of Performance | Immediately through to July 31, 2026, with possible extension
contingent on funding and performance
Duty Station Hagatfia, Guam

ORGANIZATIONAL BACKGROUND: The U.S.-Affiliated Pacific Islands (USAPIs) are comprised of
the three U.S. Territories of American Samoa, the Commonwealth of the Northern Mariana
Islands (CNMI), and Guam, and the three U.S. Compact Treaty Nations of the Federated States of
Micronesia (FSM), the Republic of the Marshall Islands (RMI), and the Republic of Palau.

The Pacific Island Health Officers’ Association (PIHOA) is a 501(c)3 nonprofit organization
headquartered in Honolulu, Hawaii, with a field office in Hagatfia, Guam. PIHOA's mission is to
provide, through collective action and decision-making, a credible regional voice for health
advocacy and health systems strengthening for PIHOA members and in support of improving the
health outcomes and well-being of the communities they serve.

PIHOA is governed by and is comprised of the ministers/directors/secretaries of health (Board of
Directors) of the five USAPIs of American Samoa, the Federated States of Micronesia (FSM), Guam,
the Republic of the Marshall Islands (RMI), and the Republic of Palau; their deputies and Chief
Executive Officers of local public hospitals (Associate Members); and Pacific regional professional
associations (Affiliate Members). PIHOA's Secretariat, comprised of executive, administrative, and
technical staff and a number of short and long-term consultants, is tasked to provide technical
assistance to the USAPI health ministries and departments focusing on the following priority
areas for health systems strengthening: 1) leadership engagement and development; 2) health
workforce development/human resources for health (HRH); 3) health information systems,
epidemiology, and surveillance; 4) evidence-based performance improvement; 5) strengthening
laboratory services; 6) regional health policy and advocacy; 7) health security; and 8) partnership
engagement and coordination.

Due to their geographic location, widely dispersed small populations, and limited infrastructure
and economic development, the USAPIs face persistent and critical healthcare workforce
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shortages. With nurses being the critical cornerstone of health service delivery, a number of
USAPI health leadership have raised the alarm on the need to address the: 1) revitalization and
scale-up of USAPI nursing workforce training and education pipelines and career development
pathways; 2) strengthening of local and regional recruitment and retention strategies; and 3)
enhancing in-service/continuing education, training, and certification/licensure policies and
regulations to assure quality and safe standards of practice.

SUMMARY OF DUTIES: To address this critical challenge, PIHOA is seeking the services of a
Health Workforce Specialist to plan and conduct a comprehensive scan of USAPI nursing
workforce, education, and K-12 health career pathways in close consultation with local USAPI
health agency and nursing leadership, academic partners, and relevant local and regional
partners. The findings of the comprehensive scan, along with recommendations for
consideration for priority interventions and initiatives, are to be presented to PIHOA
leadership for their review and action.

The ensure PIHOA leadership are well-informed in their discussions and strategic approaches to
address the critical nursing shortages in the regions, the findings shall provide PIHOA leadership
with a clear, evidence-based understanding of the:

e Current supply, demand, and shortages of nurses in each USAPI jurisdiction;

e Regulatory environment governing nursing standards of practice;

e Availability, capacity, and quality of nursing education and training programs, including
K-12 health career readiness programs (e.g. health academies, STEM/career-technical
education, bridge programs) that serve as pipelines into nursing and allied health careers;
and

e Gaps, barriers, and opportunities to strengthen nursing pipelines, from secondary school
through professional practice, including recruitment and retention strategies.

SCOPE OF POSITION

Reports To: PIHOA's Regional Human Resources for Health (HRH) Coordinator
Supervises: None

Fiscal Responsibilities: None

Signature Authorities: None

Level of Interaction: This is a highly responsible, creative and demanding position
requiring a broad knowledge of health workforce development and associated policy
issues, as well as an understanding of the appropriate application and use of research
principles. The position will interact with a wide array of multi-disciplinary team members
working across multiple locations and resource-constrained environments. The position
will also interact with national, state and regional health leadership, including the USAPI
Directors and Secretaries of Health, health agency nursing leadership, academia, and
technical partner subject matter experts (SMEs).
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MAJOR DUTIES AND RESPONSIBILITIES/DELIVERABLES

Under the direction of PIHOA's Regional HRH Coordinator, and in close consultation with local
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USAPI health and nursing leadership, USAPI Health Workforce Development Technical Working
Group (HWFD TWG), and relevant stakeholders, the consultant will:

Plan and develop a context-appropriate and robust appropriate approach,
methodologies, and evidence-gathering tools to conduct a comprehensive environmental
scan (mapping) of:

a. Nursing education and training programs available in and accessed by the USAPIs.
This may include existing professional nursing associations and partnerships with
external technical partners such as the WHO, SPC, U.S. Department of War, bi-
lateral country agreements, and education institutions/academia who may also
support and inform nursing professional education, training, and practice in the
region;

b. Enrollment, graduation rates, accreditation status, faculty availability, and
continuing education gaps and opportunities;

¢. Regulatory environment, including standards of nursing practice, regulations and
licensing and credentialing requirements;

d. Nursing workforce supply, demand, mobility, and shortages, including health
agency recruitment and retention strategies; and

e. K-12 education programs that prepare students for nursing career pathways.

In coordination with PIHOA's Regional HRH Coordinator, engage with USAPI health and
nursing leadership to plan and conduct onsite and remote environment scan, including
follow-up consultations.

In coordination with the newly constituted USAPI HWFD TWG share, discuss, and analyze
gathered data and information to identify and articulate opportunities, strategies, and
recommendations for priority actions and policies to effectively address critical workforce
shortages across the USAPIs.

In close consultation with the USAPI HWFD TWG and PIHOA Regional HRH Coordinator,
compile a final report of findings and analyses, including a draft USAPI regional strategic
priority action framework utilizing multi-pronged approaches to strengthen and expand
the USAPI nursing workforce, incorporating actionable recommendations to address gaps
and strengthen nursing workforce pipelines and capacities across the education-to-
employment continuum.

In consultation with the PIHOA Regional HRH Coordinator and PIHOA Secretariat
Executive Team, present the final report findings and draft strategic priority action
framework to the PIHOA Governing Board at its in-person executive meeting or virtual
monthly call.

When requested, attend virtual meeting(s) with funding agency and regional technical
partners to share and discuss various aspects of the project, findings, and next steps for
support and implementation.

PRIMARY QUALIFICATIONS:

1.

Education: Advanced degree in nursing, public health, health workforce development,
education, or a related field; or bachelor’s degree with at least 10 years of experience
Experience:

Demonstrated experience in health workforce assessments or education program
evaluations, preferably in the Pacific or similar regions with resource constraints
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e Experience with high-level engagements and communications with government
agencies, academia, training institutions, regional technical organizations, and
professional associations

3. Knowledge:

e Familiarity with K-12 career readiness and health science education models

4. Abilities and Skills:

e Must have advanced English written and oral communication skills

e Strong analytical, research, facilitation, presentation, and report-writing skills

e Must be proficient with Microsoft Office software applications (e.g., Excel, PowerPoint,
Word, Outlook)

5. Other Requirements: PIHOA reserves the right to conduct security checks on successful
applicants. Must possess a valid driver’s license and passport. May require a valid Business
License if the home duty station is Guam.

6. Travel and Relocation: Travel to the USAPIs or other sites to perform the services is
required.

7. Citizenship Requirements: Must be authorized to live, travel, and work in the US and its
territories. PIHOA does not cover expenses related to acquiring a work visa or passport.

COMPENSATION: PIHOA will pay a flat contractual fee commensurate with experience for all
assigned work completed satisfactorily, and inclusive of travel expenses. Fringe and other
benefits are not covered under PIHOA consultancy contracts. Consultants are required to submit
monthly invoices for payment with accompanying progress reports that outline the status of
deliverables.

TERM OF POSITION: This is a short-term independent consultancy contract effective
immediately through July 31, 2026, with the possibility of renewal/extension based on
performance and funding agency approval.

APPLICATION: Submit the following electronically with attention to the PIHOA Contracts
Management Officer (contracts@pihoa.org):

1. Letter of Interest that outlining overall qualifications and professional experience in
response to the Primary Qualifications listed above

2. Curriculum Vitae or Resume

3. Minimum of three (3) professional references - these references must be from current
and past employment supervisors based on the last 8-10 years of employment

For any specific inquiries relating to the scope of work of the consultancy, please direct them to
the PIHOA Contracts Management Officer (contracts@pihoa.org).
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